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he Joint MTT/ED Initiative for
Aiding Fastern Europe and the
] Former Soviet Union (EE/
FsU) started in 1993 when the
MTT-S AdCom established an ad
hoc committee for aiding
EE/FSU. The first ideas for the
initiative were generated as a
result of the end of the Cold
War. It needed an organiza-
tional effort to get into contact
with engineers (especially in
the FSU area), identify their in-
terests, and help to form mem-
bership and chapters so thal
these members of the electrical
engineering community could par-
ticipate in the world-wide exchange
of technical information—a natural fea-
ture of the IEEE.
The initiative has been realized in
two phases:
= Phase I—Membership Promotion
and Chapter Formation
(1993-1990)
« Phase lI—Consolidations and Fur-
ther Expansion of Chapters
(1997-2002).
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The ad hoc committee in Phase | was
chaired by Rolf Jansen (Division IV Di-
rector) and in Phase I by me. The ad hoc
committee, with excellent cooperation
from ED-S officers Mike Adler (Division
I Director) and Bill Van Der Vort (ED-5
lixecutive Director), started to go
through learning phases, organizational
difficulties, cultural experiences, clc.
Butitwas all a lot of fun, particularly the

pleasant cooperation with the very en-

thusiastic organizers of the new chap-
ters in selected areas. An important part
of the initiative has been financially
supporting newly established chap-
ters and subsidizing membership
and subscriptions for local pro-
fessionals with low income. Each
year, the IEEE and society mem-
bership, as well as publication
subscriptions, have been subsi-
dized by the MTT and ED Soci-
eties  for approximately 14
members of each newly formed
chapter (except Kharkov). Later,
the AP-Salsojoined this initiative.
Phase 1 of the initiative was
achieved with the first Divisions 1 and
IV Region 8 Chapters Meeting in 1996,
MTT/ED (or MTT/
ED/AI’) chapters were established.

where 11 new

Phase 1 was realized in 1997-2002 by:

- providing Fastern European li
brary programs and greater Soci-
ely support to the chapters

- supporting local workshops and
conferences (each vear about 10-12
events were financially supported

MTT-5

Committee budget)

from the Transnational

» supporting student membership

(establishing student branches, ar-

ranging free conference attendance
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